
ZEP EMERGING APPROACHES  

 

A. Interventions may cover different levels: sitio, barangay, municipal, or provincial; point of 

contact is a family not an individual; point of contact will be via the community participative 

planning 

B. Initiator may be a ZEP or non-ZEP member; if non-ZEP member it is not logged into our 

database 

C. Initiator may become Local Convenor, invites other local players which eventually evolve 

into a ZEP local convergence;  

D. It becomes a convergence if more than one organization is doing the work and there is 

collaboration 

E. Local Convergence may include ZEP local members and non-members but are local players 

F. Local convenors may not be a ZEP member but there should be at least a member of ZEP in 

a local convergence 

 

EMERGING MODELS 

 

A. The initiator is an organization capable of bringing in various facets of poverty intervention;  

it may still need to bring in others  

B. Start with own programs but connect with those in the locality who can fill in the gaps 

C. Locally initiated but with support from the national 

D. Two clusters talking together and engaging an initiator on the ground that is not a ZEP 

member; another way of multiplying the number of communities we serve 

E. Non-ZEP doing something close to ZEP; they may become members or partners; we are not 

rigid with the membership and there maybe others doing also the work and we can work 

with them 

 

EMERGING ROLES 

 

A. The initiator is capable of bringing in all the facets of poverty intervention 

B. Start with own programs but connect with those in the locality for the gaps 

C. Locally initiated but with support from the national 

D. Two clusters talking together and engaging an initiator on the ground that is not a ZEP 

member 

E. Non-ZEP doing something close to ZEP; they may become members or partners  

 

 



ROLES OF THE CLUSTERS 

 

1. Identify areas without initiators and tap potential initiators 

2. Monitor and analyze emerging thematic issues  

3. Identify gaps in program/service delivery 

4. Reach out to non-ZEP members that are already serving the extreme poor  

5. Resolve issues on the cluster level 

 

 

ROLES OF THE LEAD CONVENORS 

 

1. Monitor the whole national targets and actively pursue the timelines 

2. Oversight role –other issues not at the cluster but critical to reaching targets 

3. Arbiter between clusters and local convergence and to look for solutions and anticipate 

possible problems in able to reach targets 

4. Identify funding needs and gaps 

 

*Approved during the October 16, 2018 Lead Convenors Meeting 


